














2011 Village of Summit Annual Report - Attachment 
 
SECTION IV. 
 

a. The Village uses a variety of meetings and media to reach its citizens with current 
events and issues.  Citizens are encouraged to attend and participate in Village 
Board, Plan Commission, and other Village meetings.  The agenda for these are 
published on the Village's website and posted in public places.  The Village will 
post the Annual Report at the Village Hall for the general public to view.  The 
Village Board will also review and discuss this Annual Report during the April 5th 
Board  meeting that follows the completion of the report in order to inform them 
of the past year’s activities.  Village staff is given the opportunity to review and 
provide input for the report prior to submittal to the DNR. 

 
b. The elected and municipal officials have been proactive in making sure they are 

familiar with the permit and its various requirements.  The Village Board and Plan 
Commission have been informed of the NR 151 & 216 permit programs and 
goals.  The Village Engineer has attended various seminars/informational 
workshops regarding the MS4 permit and works closely with DNR staff to ensure 
that the Village has access to the most recent developments and updates as it 
relates to the permit requirements.  The Village Engineer meets with Village 
officials on a normal basis and keeps the Village apprised of any changes or 
issues that affect the Village.  The Village will continue to be actively involved 
with the permit process and focus on meeting the goals of the permit.  The 
officials have also been very inquisitive as to how the permit affects projects, as 
well as the Village’s budget.  The Village, and staff, is now more comfortable 
with their relatively new Village status and the increased responsibilities that it 
brings.   

 
d. The Village utilizes Yaggy Colby Associates to assist in the compliance of this 

permit program and relies on them to stay updated and forward the information to 
the Village, as needed.  Any new information obtained by the Village’s Engineer 
typically is relayed to the Administrator and passed onto staff and elected officials 
through monthly Village Board meetings or general correspondence. 

 
The Village entered into an agreement with Waukesha County for the Education 
& Outreach portion of the permitting requirements.   The Village encourages staff 
and residents participation in the County programs.  Village staff also consistently 
attends County planning and workshop events when topics are appropriate for 
their participation. 

 
e. The Village has created a new website and trying to make it more interactive for 

their residents.  The Village has created an entire tab on their site devoted to the 
MS4 Permit and has placed previous Annual Reports on it for review.  They are 
also planning to add links to the DNR’s General Permit and Waukesha County’s 
website for more information. 
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SECTION V. Permit Conditions 
 
a.  Minimum Control Measures 
 

• Public Education and Outreach  
  
 The Village has entered into a contract with Waukesha County to provide this 
 portion of the permit requirements.  The Village encourages its residents and 
 officials to participate in the activities developed by the County and also provide 
 its residents with information developed by the County.  The Village, through its 
 consultant and officials, will actively stay informed on the County’s program and 
 provide positive examples for their residents. 
 
• Public Involvement and Participation   
 

The Village entered into the Waukesha County agreement and this is portion of 
the program is also part of that agreement.  The above paragraph describes how 
the Village encourages both their residents and officials to participate in the 
County’s program.  The County’s report has been submitted to the DNR for 
review, as well as reported in Work Plan meetings.  The Village’s consultant has 
participated in the County Work Plan meetings and has provided the Village with 
minutes from those meetings.  The Village Administrator also attended the Work 
Plan meeting and takes an active role in implementing the permit requirements.  
The Village’s Engineer/consultant also routinely meets with the Village’s 
administrator to discuss MS4 permit requirements, as it relates to the ongoing 
business of the Village.  The Village administrator, as well as the Engineer, 
updates the Village’s staff on issues that affect the Village’s business as it relates 
to the permit. 

 
• Illicit Discharge Detection and Elimination   
 

The Village has created their own ordinance that includes a section for illicit 
discharge detection and elimination.  The ordinance meets the requirements of the 
permit, as outlined in the general permit.   

 
A schedule/plan of action for screenings has been created that outlines the 
required outfalls that need to be screened each year.  Based on the permitting 
requirements, all outfalls need to be screened at least once every 3 years and the 
schedule provides an outline to accomplish this requirement.  A dry weather 
screening map was also created that identifies the outfalls within each three year 
rotation and a spreadsheet has been created that describes each outfall and is color 
coded to further assist the screener during the inspection process.  Generally, each 
outfall is photographed and comments provided regarding the condition of the 
outfall and/or conveyance, as well as any updates/changes from the previous 
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screening.  After the screening is complete, a list of maintenance issues is created 
and provided to the Village for their use in scheduling future conveyance and/or 
outfall maintenance.  The spreadsheet is available per request and filed.  Village 
staff is aware of the illicit discharge ordinance and actively monitor the 
conveyances and/or outfalls while completing their daily work and general 
maintenance operations.  They understand that any illicit or unusual discharges 
need to be reported and source determined. 

 
•  Construction Site Pollutant Control   
 
 The Village has created and adopted an ordinance for Construction Site Pollutant 
 Control (Erosion and Sedimentation Control).  The Village has taken this 
 responsibility from the County and utilizes its engineering consultant to perform 
 inspections and administer the ordinance.  The adopted ordinance covers all the  
 aspects of the permit that are required and was established under the guidance of 
 Waukesha County.   
 

For projects begun prior to the Village implementing their ordinance, Waukesha 
County has continued to administer their ordinance.  A list of the sites that were 
inspected by the County is shown below.  For projects started this year, the 
Village’s ordinance is being utilized.  The Village’s consulting engineer is 
responsible for review of plans and recommending approval of permits.  They 
also inspect the sites with active erosion control permits and administer the 
erosion control and storm water management ordinance, including any 
enforcement.  A summary of the projects inspected by the Village’s Engineer/ 
consultant is included. 

 
•  Post-Construction Storm Water Management   
  
 The Village has created and adopted an ordinance for Post-Construction Storm 
 Water Management.  The same criteria for this ordinance applies as outlined 
 above.  Additionally, a storm water management facility maintenance program  
 needs to be established and implemented.  The Village’s consultant is responsible 
 for putting this program together and establishing it.  The details of the program 
 need to be worked out and it is expected that there will be progress made 
 throughout next year. 
 
•  Pollution Prevention  
 
 The Village of Summit has limited municipally owned or operated structural 
 storm water management facilities.  A Village park has been developed recently; 
 a sediment basin/trap was created to help control runoff from the park.  This 
 facility will be expanded and will include an infiltration basin once the next phase 
 is developed.  After installation, this basin will be monitored by Village staff 
 during routine maintenance of the park lands.  Any debris or trash that 
 accumulates in the basin or forebay will be removed on an on-going basis.  

 3



 Inspection by a trained observer will need to be done on a yearly basis in order to 
 note and schedule any non-routine maintenance required.  The yearly inspection 
 will be reported to both the Administrator and Village Engineer and appropriate 
 action will be taken. 
 
 The Village has limited curb and gutter within the urbanized area.  Therefore 
 street sweeping and catch basin sump cleaning is very limited also.  The Village 
 currently contracts out the street sweeping of the small area with curb and gutter 
 within the Village.  Village staff checks each of the sumps on a yearly basis and 
 monitors the amount of debris collected.  Village staff schedules the cleaning of 
 the sumps on an as-needed basis. They again checked the sumps this past year and 
 found very little accumulation and determined that no formal cleaning was 
 necessary.  They plan to again check the sumps this upcoming spring.  When the 
 need to clean them becomes necessary, a disposal contractor collects and disposes 
 of the waste collected in an appropriate landfill. 
 

Street sweeping was done in the Village on May 19, 2011 by the contractor 
Sweep All.  The roadways swept were Stonegate Trail, Aurora Drive and 
Boulevard area, and Silver Maple. 

 
The Village tracks the use of all salt and sand used on the Village’s roads during 
the snow season.  The Village prides itself in conserving their resources and using 
only as much as absolutely necessary.  It also utilizes 2 parts sand to 1 part salt 
mix on their roads.  For 2011, the Village used a total of 726 tons of the sand/salt 
mixture.  The amount of materials used is directly related to the severity of the 
weather conditions for that year with conversation of materials being considered 
but not as important as public safety.  The previous 3 years are as follows: 

 
2010 – 419 tons  
2009 – 699 tons 
2008 – 961 tons 

 
52 miles of roads (104 lane miles) are maintained.     

 
 The Village of Summit provides monthly yard waste pick-up services.  The 
 Village encourages alternative methods of managing leaves and yard waste. 
 
 The Village continuously looks to reduce or eliminate sources of pollution on 
 municipally owned property.  The storage areas are protected per current erosion 
 control standards.  The Village strives to abide by all the same erosion control 
 requirements and ordinances that private developments are required and their 
 personnel constantly learning and understanding the permit and Village ordinance 
 requirements.    
 
 The Village of Summit does not use any fertilizers on municipally owned lands. 
 

 4



 The Village of Summit’s engineering consultant is responsible for providing the 
 Village with updates to the program and provides assistance to the Village for 
 program implementation.  The Village Engineer and Administrator both are well 
 versed in the details of the permit program and will continuously provide the 
 Village Board and staff with the necessary information to comply with the 
 permit’s requirements. 

 
b. Storm Water Quality Management 

• Currently the Village of Summit meets their 20% reduction requirement, as the 
modeling reports a 29.1% reduction.  At this time no facilities located within the 
urbanized area are being modeled.  The municipality was incorporated to Village 
status in 2010 therefore the borders of the municipality have been altered.  
Updated modeling was planned for 2012 to accommodate these changes and to 
also determine the Village’s status for achieving the previous 40% suspended 
solids reduction requirement but with the change in requirements introduced by 
the current administration, this modeling is so no longer required and no longer 
scheduled.   

 
c. Storm Sewer System Map 

• As noted above, the Town of Summit did incorporate on October 31, 2010 and 
with that incorporation the boundaries of municipality did change.  A revised map 
has been created and will be forwarded to the DNR under separate cover.  This 
map only shows the revised boundaries and the watersheds have not been altered 
since the modeling revisions are not required at this time.  If the requirements 
again change and the modeling becomes necessary then the watersheds will be 
updated also. 

 
 

SECTION VI. Fiscal Analysis 
 
Currently the Village funds this program with general tax funds.  It is anticipated  that the 
Village will continue to fund the program in this way.  The Village anticipates that costs 
will be kept at a minimum once the program is established and running efficiently.  It is 
anticipated that the majority of the costs for this program have already been spent on 
engineering to develop the necessary maps and modeling.   

 
 

SECTION VII. Inspections and Enforcement Actions 
 

e. Provide a summary of available information on the number and nature of 
inspections and enforcement actions conducted during the reporting period to 
ensure compliance with the ordinances in a. to d. above. 

  
 The Village administers their  erosion control and storm water management 

ordinance.  A summary is provided below. 
 

 5



 6

 
2011 Village of Summit Erosion Control Inspection Summary 

 
13 permits were active during the 2011 construction season; 
 
8 sites were inspected during 2011 construction season;  

 
44 inspections were done; 
 
Projects with erosion control permits in the Village of Summit during 2011 

1. Rogers Memorial Hospital – OPEN; 
2. ODTC – OPEN but not active.  The site is fully stabilized but the Owner has kept 

the permit open because another phase is projected for the near future; 
3. Bill Check Property – OPEN – site has on-going small scale work that needs to 

be permitted.  The site is being monitored by Village staff and reports to Village 
Engineer if any issues are observed; 

4. Anderson Property – OPEN – single family residence near lake that required EC 
permit as part of the conditional use permit; 

5. We Energies CTH P – Closed on Sept. 28, 2011; 
6. Sullivan Sub-station – Closed Sept. 28, 2011; 
7. Wangard Horse Farm – Closed Oct. 4, 2011; 
8. Lower Genesee Lake Outlet – Closed June 30, 2011; 
9. SE Arterial – OPEN but not active; 
10. AT&T – CTH P – Closed June 30, 2011; 
11. Burke’s Lakeside Restaurant – OPEN; 
12. McNamara Property – OPEN; 
13. Keller Property – OPEN – Landscape architect providing inspection and reports 

for this single family residence located near water body – needs EC permit due to 
CU.  

 
Enforcement 
No enforcement was necessary on any of the sites. 
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